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Presentation Notes
In part, PBIS Applications or PBISApps are run by a research unit at the University of Oregon called Educational & Community Supports or ECS… so many acronyms! 
ECS has many projects that focus on supporting research, teaching, and technical assistance. ECS is also one of the national PBIS Technical Assistance Centers. Our director is Dr. Kent McIntosh. 





Agenda

Rationale for assessment and evaluation in PBIS

Overview of the PBIS Assessment surveys and tools

Developing evaluation plans

Open discussion



Who do we have at 
our assessment table?



“A hallmark of School-Wide 
Positive Behavior Supports 
(SWPBS) is a commitment to 
formal evaluation.”

SWPBIS Evaluation Blueprint

Why evaluation?



Resources:  PBIS.org

National Technical Assistance Center

PBIS.org
• School
• Family
• Community
• Training
• Research
• Evaluation

Blueprints
• PBIS Implementers Blueprint
• PBIS Evaluation Blueprint



Resources: PBIS Blueprint Framework 



Resources:  PBIS.org

National Technical Assistance Center

PBIS.org
• School
• Family
• Community
• Training
• Research
• Evaluation

Blueprints
• PBIS Implementers Blueprint
• PBIS Evaluation Blueprint

Important Notices 
Forum 17 – Evaluation within PBIS



Resources: PBIS Forum 17 Practice Brief

Effective Evaluation within PBIS
Determines impact of systems and practices

• Stakeholders and Environments

Documents the extent to which we are
• Meeting goals
• Using appropriate activities
• Implementing as intended
• Generating evidence for:

• Replicating
• Sustaining
• Improving implementation



Resources: PBIS Forum 17 Practice Brief

Lessons Learned:
Simply completing measures to evaluate 
PBIS is insufficient!

To increase effectiveness, sustainability 
and accountability…
• Evaluation should be done with 

coaching!
• Results must be used for 

• Intentional action planning 
• Program improvement!



Action Plans

 An action plan is created to ensure adequate                                     
implementation of the tasks and strategies.

 Action plans show everyone –
WHO will do WHAT by WHEN

 Action plans that are published –
Help create accountability

14



Resources:  PBISApps.org

PBIS Apps website
• Applications

• SWIS Suite
• PBIS Assessment FREE
• PBIS Evaluation

• Resources
• Video Tutorials
• User Guides &Materials
• Training & Webinars

• Support
• Email
• Chat
• Phone

Application Demos



Resources:  PBIS Assessment

PBIS Apps website
• Applications

• PBIS Assessment - FREE

• Surveys
• Progress Monitoring
• Annual Assessment
• Research 

• Access 
• Surveys
• Information



….designed to assist in high-fidelity, 
sustained implementation of 
school-wide PBIS…





PBIS Assessment – FREE

Local Assessment Coordinator
• Webinar
• Videos 

Local Coordinator Information 
Form

Resources:  PBISApps.org > Assessment



PBIS Assessment – FREE

Local Coordinator 
Information Form

…so why have all this?

Resources:  Local Coordinator



Call to Action

“Never initiate an intervention 
without having a plan for 
evaluating the implementation 
of that intervention.”

Robert Horner



Evaluation Fidelity Questions

1. To what extent was SWPBIS implemented as it was 
designed? (consider the evidence-based components)

2. To what extent was SWPBIS implemented with fidelity? 
(are the adults doing their part)

Are we doing what we said we would do? 



Audience Question #2

Does your district 
or school currently 
have a PBIS 
implementation 
evaluation plan? 



Surveys & Tools



PBIS Assessment Survey Menu

 TFI
 TIC
MATT
 BoQ/ ECBoQ
 SAS
 BAT
 SET
 ISSET
 SCS
 SSS

www.pbisapps.org > Applications > PBIS Assessment

http://www.pbisapps.org/


Find Out More About Surveys

For a survey to be included in PBIS Assessment, it must:
• Be reliable and evidence-based
• Be consistent across all states
• Meet the needs not duplicated by another survey 

currently in use



Tiered Fidelity Inventory



Evaluation Action Planning

Tools
Which tools answer 
your district/ 
schools’ evaluation 
questions? 

Timeline
When and how 
often will you 
administer the 
tool(s)? 

Reporting
How and how often 
will you report 
results to schools 
and to the district? 



Decisions about Evaluation Tools

Type of Tool Note
Tools Available in PBIS Assessment

Tier I Tier II/ Tier III

Annual 
Assessment

Minimum
Standard

TFI, BoQ, ECBoQ, SAS, 
School Safety Survey, 
School Climate Survey

TFI, BAT

Progress 
Monitoring 

Highly 
Recommended TFI, TIC TFI, MATT 

Research Tool Usually optional SET ISSET



Additional Considerations

In which phase(s) of implementation are your 
schools/sites? 

Does your district/school need to evaluate 
Tier I, Tier II, Tier III, or all three? 

Exploration & 
Adoption Installation Initial 

Implementation
Full 

Implementation



District Examples: 
Evaluation Plans



District A:   Scenario & Questions 

Scenario
 Newly implementing 

SWPBIS

 Grant requires specific 
research tools in addition to 
standard fidelity monitoring

Evaluation Questions
What is our baseline and progress 

through the year? 

 Are we improving on our 
implementation of PBIS? 

 How do individual staff members 
rate implementation

 Are our self-assessments consistent 
with data from outside evaluators? 



District A:   Evaluation Plan

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

TIC X X X X X X X X X

SET X X X X

SAS X X X X

Safety X X X X

Climate X X X



District A:   Evaluation Plan

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

TFI T1 X X X X X X X X X

TFI WT X X X X

SAS X X X X

Safety X X X X

Climate X X X



District B:   Scenario & Questions 

Scenario
 Implementing SWPBIS for 

three years

 Previously used TIC and SET 
but consistently over 80%

Evaluation Questions
 In what specific areas in PBIS are we strong, 

and in which areas do we need more 
training? 

 Are we improving on our implementation of 
PBIS? 

 How do staff members rate our PBIS 
implementation? 

 How is our implementation of 
Tiers II & III? 



District B:   Evaluation Plan

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

MATT X X X X X X X X X

BoQ X X X

SAS X X X

Climate X X



District B:   Evaluation Plan

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

TFI T2 T2 T2 T3 T3 T3 T3 T3 T3

TFI T1/T3 T1/T2 T1/T2

SAS X X X

Climate X X



District C:   Scenario & Questions 

Scenario
 Implementing SWPBIS for 

five years as a district

 Some schools doing well, 
others not making progress

 Previously attempted to 
standardize tools for all 
schools

Evaluation Questions
 Which schools are not meeting the SET 

benchmark? 

 In what specific PBIS areas are we strong, 
and in which do we need more training? 

 How can we tailor our training & evaluation 
to meet the needs of various schools? 

 Are we improving on our implementation of 
PBIS? 

 How do staff members rate our PBIS 
implementation? 



District C:   Evaluation Plan (Cohort 1)

Schools
doing well

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

MATT X X X X X X X X X

BoQ X X X

SAS X X X

Climate X X X



District C:   Evaluation Plan (Cohort 2)

Schools not
doing well

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

TIC X X X X X X X X X

SET X X X

SAS X X X

Climate X X X



District D:   Scenario & Questions 

Scenario
 District wants to bring RtI 

Social Behavior and 
Academics together to 
create one evaluation plan

Evaluation Questions
 In what specific PBIS areas are we strong,  

and in which areas do we need more 
training? 

 In what specific academic areas are we 
strong, and in which areas do we need more 
training? 

 How can we tailor our training/evaluation to 
meet the needs of various schools? 
 How can we schedule our evaluations so that 

we are not overwhelming schools? 



District D:   Evaluation Plan (Nieves, 2012)

Measure

Year 1 Year 2

PurposeFall Winter Spring Fall Winter Spring

TIC X X X X X X Fidelity

SAS X X Fidelity

Safety X X Outcomes related to 
protective & risk factors

SET X X Fidelity

AimsWeb X X X X X X Screening/ Progress Monitoring

SAT 10 X X Summative Evaluation

DIBELS X X X X X X Screening/ Progress Monitoring



District E:   Scenario & Questions 

Scenario
 Newly implementing district

Working on building staff 
buy-in and monitoring 
initial progress toward   
PBIS implementation

 District has adopted TFI

Evaluation Questions
 What is our baseline at Tiers I, II, and III; and 

what is our progress through the year? 

 Are we improving our implementation of 
PBIS? 

 How do individual staff members rate our 
implementation? 

 Are our self-assessments consistent with 
data from outside evaluators? 



District E:   Evaluation Plan

Measure

Year 1 Year 2 Year 3

Fall Winter Spring Fall Winter Spring Fall Winter Spring

TFI T1 T1 T1 T1 T1

TFI T2 T2 T2 T2 T2 T2 T2

TFI T3 T3 T3 T3 T3 T3

SAS X X X X

Climate X X X



Tiered Fidelity Inventory

45 Items about implementation fidelity
15 items at Tier 1

13 items at Tier 2

17 items at Tier 3

PBIS Teams score items as
2 = Fully Implementing

1 = Partially Implementing

0 = Not Implementing Yet



Tiered Fidelity Inventory

Reports
 Total Score

 Scale Score (Tiers)

 Subscale Score (Tier Elements)

 Items Score



TFI Total Score Report

Total Score Report
Percent of items implemented
 45 Items
 2 Points each
 Percent of 90 possible points



TFI Scale Report

Scale Report
% Implemented at each tier
 Tier 1 benchmark is 70%

 Correlated with positive outcomes 
 Improved behavior

 Fewer referrals
 Fewer suspension
 Increased attendance

 Tier 2 & 3 technically, no benchmark
 Can use same 70% for now

70%



TFI Subscale Report

Tier 1
 Teams
 Implementation
 Evaluation

Tier 2
 Teams
 Interventions
 Evaluation

Tier 3
 Teams
 Resources
 Support Plans
 Evaluation



TFI Items Report

Information from each item
• Informs action plan
• Prioritize 2-3 items
• Build plans for improvement

Action plans
• Who 
• Will do what
• By when



Context is King

In district-wide assessment, 
planning for it is all about 

CONTEXT
Your settings,
your needs!



Consider Your Current Tools

Which surveys are your districts/schools currently using? 

Do your surveys answer the evaluation questions: 
 Are we implementing SWPBIS as it was designed? 
 Are we implementing SWPBIS with fidelity? 

Do your surveys assess the tiers you are implementing? 

Do you want to assess all tiers of PBIS implementation? 



Consider Need For Different Tools

Do you need a research tool?

Are you “topping out” of the surveys you currently use?  

Do you need to customize your evaluation plan for the schools, 
or will one evaluation plan fit for all schools? 

 Is your evaluation plan manageable for schools? 

 Is there more survey information that we need? 
PBISApps.org > PBIS Assessment > Find out More about Surveys



Session 
Summary 
Statements



Session Summary Statements

 Evaluation is an integral part of PBIS!

Annual assessment is only a minimal effort!

Progress monitoring is additionally important!

Assessments should be used to inform an action plan!

PBIS Assessment is a free tool designed to assist in                     
high-fidelity, sustained implementation of school-wide PBIS!



Poll Question #3

Will your district/ 
team be able to 
develop or revise 
your PBIS 
implementation 
evaluation plan? 



Evaluation 
Reports



Basic Report Content

Context

 Inputs (tools, resources, data 
sources)

 Impact on SWPBIS Fidelity

 Impact on Student Outcomes

 Implications for the Future

(PBIS Evaluation Blueprint, 2010)



Context

Define SWPBIS

Define goals of the specific project

Define stakeholders

 Identify evaluation questions



Input

Who received what support and from whom?
District Leadership Team

 Local Capacity Building
Training, Coaching, Behavioral Expertise, Evaluation

 School Teams 



Impact on SWPBIS Fidelity

District Team

 SWPBIS District 
Leadership Team 
Self-Assessment -
pbis.org

District Capacity 
Assessment -
sisep.org

Capacity 
Development

Number of Tier I 
trainers/coaches 
available

Number of Tier II 
and Tier III 
behavioral experts 
available

 Evaluation Capacity

School Team

 Tier I  
(TFI, TIC, BoQ, SAS, SET)
o Collectively
o By Training Cohort
o By Individual School

 Tier II/Tier III 
(TFI, MATT, BAT, SAS, ISSET)
o Collectively
o By Training Cohort
o By Individual School



Impact on Student Outcomes

Behavior
 Discipline Referrals

 Suspension/ 
Expulsion

 Attendance

 Drop/out Graduation

 Disproportionality 
(ODRs, suspension & 
expulsion)

Academic
 Curriculum-based 

measures (CBM)
Oral Reading Fluency, 
DIBELS, AimsWeb

 Standardized 
Measures

State & National 
math, reading, 
science, writing 
assessments

Environment
 School Climate Survey

Elementary
Middle/High

 School Safety Survey
Protective Factors
Risk Factors



Impact Summary & Implications

Impact Summary
 Overall advances to-date

 Areas of strength

 Areas for potential 
improvement

 Areas in need of adaptation

Implications
 Plans for the next 3-5 years

 Specific plans for improvement 
or adaptation

 Narrowing future evaluation 
questions



State Examples: 
Evaluation Reports



Report Examples

Annual PBIS Evaluation 
Report  Examples
 Florida

 Missouri

 North Carolina

 Illinois 
short & long version

Check out examples at www.pbis.org

http://www.pbis.org/


Florida Annual Report 



Missouri Annual Report



District or School: 
Evaluation Reports



School Evaluation Summary Example

Annual Summary for Stakeholders

Shares about PBIS implementation
• Short – 2-3 pages

• Clear – Goal, context, 
progress and outcomes

• Map for future – Action plan

Presenter
Presentation Notes
The TFI provides a way for teams to progress monitor towards continuous quality improvement. The information can also assist districts in planning professional development, providing coaching supports, and communicating with stakeholders.  If you have any questions about the TFI and Action planning, please contact us at training@pbisapps.org.



Share Your Examples...please! 

PBIS Applications is always looking for district 
and regional examples to share so we can all 
learn! 

Send to: training@pbisapps.org



Additional Resources

Visit www.PBISApps.org

Applications
Find out more about available tools & 
surveys

Resources
Video Tutorials
User Guides & Materials (printables)
Training & Webinars

Supports
Articles (Frequently Asked Questions)
Contact Information

Local facilitators and coordinators Email: support@pbisapps.org
Phone: 855-455-8194

mailto:support@pbisapps.org


Q & A 
Opportunity



Call to Action

“Never initiate an intervention 
without having a plan for 
evaluating the implementation 
of that intervention.”

Robert Horner



PBIS Assessment: 
Using No-Cost, Valid and Reliable Surveys to 
Improve PBIS Implementation at Your School

Central Oregon PBIS Conference 2018
April 23, 2018

Bend, Oregon
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